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This research paper explores the causes of construction project failures through a
theoretical and field—based analysis of a real case involving a government project
that encountered several challenges during implementation, ultimately leading the
contractor to arbitration. The study classifies failure causes into internal and
external, administrative, technical, and financial factors, and examines how these
factors interact, based on theoretical frameworks such as the project management
triangle and project life cycle. The case showed that failure was due to design
errors, poor contractor performance, delayed payments, and unplanned scope
expansions, in addition to weak organizational structure from the owner’s side. The
paper provides practical recommendations to enhance project performance,
including thorough design review, prequalification and technical evaluation of
contractors, formation of integrated project management teams, and the activation
of risk and change management systems. The study concludes that avoiding project
failure requires a combination of rigorous planning, effective monitoring, and

balanced responsibility distribution among stakeholders.
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